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January 5, 1994

VIA FACSIMILE & FIRST CLASS MAIL

Joseph J. Nowak, Case Manager
Bureau of Environmental Evaluation & r_ "!;;
Cleanup Responsibility Assessment i- ry':
Division of Responsible Party Site Remediation ''>!;
New Jersey Department of Environmental Protection and Energy.
401 East State Street :̂ >9
CN-028
Trenton, New Jersey 08625-0028

Re: Hexcel Corporation
205 South Main Street
Lodi Borough, Bergen County
ISRA Case No. 86009
Our File No. 03597.17140
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Dear Joe:

It was good to speak with you on Tuesday, January 4, 1994.
Pursuant to your request, I haye set forth herein the cost estimates we
have for the work proposed in jthe agenda previously forwarded to you.
Before doing so, however, I should point out that a plan of
reorganization has not yet been approved for Hexcel Corporation and the
activities I have suggested in
propose to management and the

the agenda are those which we intend to
bankruptcy court for approval. In so

doing, we attempted to obtain the "best bang for the buck." Accordingly,
I must emphasize that the proposal does require confirmation and the cost
estimates I am providing are our current best thinking.

The monthly cost for
$720 per month. The DNAPL/LNAPL
month. In addition, we expect

DNAPL/LNAPL monitoring is approximately
recovery will cost approximately $704 per
to have a one-time DNAPL/LNAPL disposal

cost of approximately $7,725. The wastewater treatment system will cost
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approximately $2,240 per month to operate. Discharge sampling will cost
approximately $150 per month. Wastewater disposal will cost
approximately $3,400 per month.; We also expect there will be a one-time
spent carbon disposal cost of approximately $12,005 and a one-time
sampling requirement at a cost of approximately $1,900. In addition, we
expect project management to cost approximately $656 per month and other
expenses $1,000 per month.

I hope the above cost estimates are useful,
meeting with you and your colleagues tomorrow.

We look forward to

Very truly yours,

Edward/A. Hogan

EAH:dr/L3834

cc: Mr. A. William Nosil
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